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Cordially Invites You to Our 

2009 Affordable Housing Developers Conference 

& Annual Meeting

March 11-15, 2009

Ocean Reef Club

Key Largo, Florida

WH Y YOU CAN ’T MISS TH IS YEAR’S EV EN T

With all the uncertainty in the real estate sector information sharing 
and peer-networking is more important than ever. In today’s financial

environment there are not many guaranteed investments but anyone who
has attended NH&RA’s signature event knows it is the real deal.
You will take home critical knowledge, develop new contacts and 

identify new business strategies and opportunities.

Register & Make Your Travel Arrangements today
Register only at www.housingonline.com

See reverse for Hotel Reservation Information

The Ocean Reef Club
After a nine-year break, we are pleased to return to one of our favorite
locations – the Ocean Reef Club in Key Largo, Florida. The Ocean
Reef Club is a beautiful beachfront community that’s easy to get to and
affordable. We are planning our usual assortment of great networking
activities, plus a few truly special events, including a scuba and snorkeling
excursion at the John Pennekamp Coral Reef State Park. Located near
the Gulf Stream, beside North America’s only living coral reef, this is
one of the world’s few places with superior deep-sea, reef, flats and
back-country fishing, all from one spot. Additional leisure choices
include two championship golf courses, Har-Tru tennis courts, croquet
courts and a fitness center. The Ocean Reef Club also features a full-
service spa and salon, a collection of boutiques and shops and a world-
renowned cooking school.

Hotel Reservations
NH&RA has arranged a block of hotel rooms at a discounted rate 
of $369 per night. To reserve a room, book room reservations 
directly with the hotel. To do so, call the The Ocean Reef Club 
reservations line at 800-741-7333 or email reservation requests to
reservations@oceanreef.com. Be sure to tell the reservations clerk you
are attending the NH&RA Annual Meeting. Please be aware there is
an additional $20 per night Club Fee which entails temporary guest
membership privileges and a $15 per room per day service charge.

Attendees must also register for the conference with NH&RA within two weeks of
making a hotel reservation or the reservation will be automatically cancelled.
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Challenging Times Demand Innovative Thinking,
Timely Information & Considerable Insight 
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C O N F E R E NC E  R E G I S T R AT I O N

Register online for the Annual Meeting and/or 
NMTC Symposium at: http://www.regonline.com/2009AM

 



NH&RA: The Association for Tax Credit Developers
NH&RA 2009 Affordable Housing Developers Conference & Annual Meeting is a 

different kind of meeting. Our annual winter retreat is attended by leading developers,

public policy leaders and affordable housing professionals from across the country. The

program is designed to foster direct discussions and information-sharing on what successful

developers are doing to finance multifamily real estate transactions in today’s uncertain

financial environment.

Councils
Our free-flowing council sessions offer unique opportunities to learn from and interact

directly with the most innovative and successful developers working today. Councils 

convening at the 2009 Affordable Housing Developers Conference and Annual Meeting

will include:

• The Developers Council convenes for frank, candid conversation and information

exchange. Topics of mutual concern are discussed, such as new project ideas, revenue

generating opportunities, approaches to cost management, maximizing the value of

outside professionals, and more. Participation is limited; only developers may attend.

• NH&RA’s HOPE VI Council brings together leading developers, owners and advisors

involved in HOPE VI and mixed-finance transactions. The Council focuses primarily

on the capitalization and operation of HOPE VI and mixed-finance developments

across the country as well as program reauthorization and meets regularly with key

officials at HUD and in Congress.

• The New Markets Tax Credit Council brings together active participants in NMTC

transactions including: developers, lenders, syndicators, investors, CDE executives,

government officials, consultants, attorneys and accountants to address the most pressing

legislative, regulatory, financial and transactional issues facing the industry.

• The Council for Energy Friendly Affordable Housing (CEFAH) is a working group

of some of the most active owners and managers of affordable housing. NH&RA

launched CEFAH as a means to achieve policy changes to affordable housing programs

that will facilitate owners’ abilities to retrofit and upgrade properties in order to achieve

a higher degree of energy efficiency and utility cost savings. Its goal is to identify areas

where significant operational savings are possible and to work with policymakers to

obtain regulatory and legislative changes to facilitate feasible improvements.

Wednesday, March 11

8:30 am 
New Markets Tax Credit Steering
Committee (Steering Committee Only) 

8:30 am to 4:00 pm
Optional Symposium On New Markets
Tax Credits (See Insert For Details)

4:15 pm to 5:30 pm
NH&RA Board of Directors Meeting
(Directors Only)

6:30 pm to 8:00 pm
NH&RA Board of Directors Dinner
(Directors + Spouses Only) 

Thursday, March 12 

COMMIT TEE MEETINGS
8:30 am to 10:30 am
HOPE VI Working Group Meeting

10:30 am to 12:00 pm
Council for Energy Friendly Affordable
Housing Meeting 

12:00 pm to 1:30 pm
Developers Council Luncheon 
(DEVELOPERS ONLY) 

GENERAL SESSIONS
Affordable Housing & the 
Political Environment

We have entered a dramatically new political
era, with housing policy on the agenda as the
incoming Administration develops plans for
economic stimulus, investment in infrastructure,
job creation and community development. With
the availability of capital for affordable housing

seriously diminished, our ability to transform
projects into construction jobs is severely impact-
ed. What steps can the new Administration take
to help NH&RA members get back on track
building and revitalizing apartments, generating
jobs and investing in communities?  What do
we expect to see in the weeks and months ahead?

President-elect Obama’s selection of Shaun
Donovan as the new HUD Secretary has sent a
strong signal to the affordable housing commu-
nity that our issue will be a serious part of the
national agenda.

Join us as we explore the political dynamics’
impact on affordable housing development and
finance. Key thought leaders from within the
industry, along with individuals who participated
in the Presidential Transition, will analyze policy
priorities within the Administration, at HUD
and in Congress, focusing on:
• Opportunities created by the economic 

recovery legislation
• Tax credit changes under consideration 

in Congress
• Priorities identified by President Obama’s 

Urban Policy Task Force & recommendations
for addressing them

• New leadership at HUD
• Legislative Priorities including preservation 

of subsidized housing, the G.R.E.E.N. Act,
Appropriations, HOPE VI Reauthorization
& funding for upgrading public housing

• New opportunities for private developers 
partnering with Public Housing Authorities

• And more… 

6:30 pm 
Opening Reception & Dinner

Friday, March 13 

8:00 am 
Networking Breakfast 

9:00 am to 12:00 pm
Affordable Housing & the 
Financial Environment

With capital markets in disarray and the out-
look for corporate profitability uncertain, debt
and equity financing have become increasingly
scarce. Permanent financing is getting harder to
find and priced with steeper margins, while
declining state and local budgets have dimin-
ished the availability of soft money. Our chal-
lenge is to devise new strategies for drawing cap-
ital back into affordable housing.

On Friday, we’ll explore the core challenges
facing the capital markets and identify strategies
that can help developers access capital. Key top-
ics will include:
• Current activity and the future outlook for 

Fannie Mae, Freddie Mac, FHA and 
Ginnie Mae

• Current state of the tax credit equity and 
debt markets

• Strategies to address soft-debt shortfalls
• Strategies to enhance yields for your investor
• Strategies to bring new investors to the table
• Public policy solutions to make the LIHTC 

more effective
• The crisis in the CMBS market and how it 

effects real estate

1:30 pm to 5:00 pm
Optional Recreational Activities 

Saturday, March 14 

8:00 am 
HPDC Steering Committee Breakfast 

9:00 am to 12:00 pm
Affordable Housing & the
Development Environment

We take pride at NH&RA in the ability of
our members to weather the storms and spot
opportunities, even in the most challenging
times. The exchange of entrepreneurial informa-
tion and sharing of insight that takes place at
the Association’s events has helped facilitate our

members’ ability to thrive and survive over the
years. We have watched our members use the
knowledge they gain at NH&RA to sustain
their operations through the most challenging
times and be the first out of the gate pursuing
new opportunities as recovery occurs.

While developers face a host of new chal-
lenges in 2009, there are niche projects, acquisi-
tion opportunities and management strategies
that some of our members have identified,
allowing them to sustain operations and move
deals along despite the challenging times.

Our Saturday sessions will focus on critical
developer and owner issues. Prominent multi-
family developers will share their knowledge
and insight on topics including:
• Business management strategies
• Analyzing your operations and portfolio to 

create efficiencies and boost cash-flow
• Revisiting insurance and vendor relationships
• Strategies for controlling operating and 

utility expenses
• Preserving troubled deals
• Finding opportunities thru acquiring troubled 

properties and distressed debt

6:30 pm 
Closing Reception 

The NH&RA 2009 Annual Meeting: 
3 Days of Ideas & Information You Can’t Afford to Miss

Teaching Methods & Prerequisites
All sessions are presented live by industry
practioners. The sessions include individual
presentations, panel discussions and question
and answer periods. The conference does not
require any prerequisite coursework, prior
knowledge or advanced preparation and is
intended for real estate and tax professionals
with all levels of understanding (basic, inter-
mediate and advanced). Anticipated Credit
Hours: 15.00

Special Assistance
Our conference facilities are in compliance 
with the Americans with Disabilities Act
(ADA). Please contact Thom Amdur at 
202-939-1753 or tamdur@housingonline.com
if you require assistance.


