Henry Ford Power House
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Using NMTCs to Achieve Comprehensive
Neighborhood Redevelopment
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Henry Ford Power House Charter
High School

e aka - Charles H. Shaw Technology and Learning
Center, a $48 million adaptive reuse project.
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Site History

e Constructed in 1905 as one of four main buildings at the

Sears, Roebuck & Company world headquarters in North
LLawndale area of Chicago.

‘Designed by George C. Nimmons.
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Homan Square Community Center
Foundation

* North Lawndale was identified as one of the most
troubling neighborhoods in America.

» Sears sought advice from Charlie Shaw and the Shay
e late 1980s to pursue ideas




Henry Ford Power House Charter High School

*The adaptive reuse of the Power House into the Charles
H. Shaw Technology & Learning Center provides space
for the Henry Ford Power House Charter High School.

. -School serves 460 local high school students, while
ering meetmg and performance space for the L




Sustainable & Green Aspects
Part of Educational Program

*New technologies for cost savings, and learning
~opportunities:

~» geothermal heating and cooling,




;‘_:‘_" h‘b;.y_.'ir_q4? v B 1
= - .

A i
K 4 Xrsan] 7
s U1k [

i.
B
| N
.

i

=,







W'

e S, . T .

L\ W\ ‘i‘g_

s, |SE wwTmrma
-_Te W T

Bl N LW\ ™




Initial Financing Concerns

Difficult site significant environmental issues,
landlocked, and a major renovation requiring significant
subsidy.

~ *Redevelopment as an educational facility posed addltlon-
1ancial and timing challenges.




Charter School Financing

eUsually utilize some form of bonds which can
sometimes conflict with the tax credit programs.

*Operate within the same limited operating parameters
- based on a per capita reimbursement from the state=
set amount available for debt service. o




NMTC at Community Level

In July of 2005, the City of Chicago created the non-
profit Chicago Development Fund (CDF).

*CDF requires that projects receiving NMTC financing




SOURCES

Master tenant initial equity (NMTC and HTC) $9,968,402
Chicago CDE Loan (NMTC) $14,700,000

~ Contributed property (value of the building) $178,172
.__o‘ contribution for services (developer fee)




Deal Structure

*The US Bank CDE new market investor and purchased the
historic credits.

*US Bank made an equity investment into Homan Power House
Master Tenant, LLC and there is a master lease between the Homan

~ Power House Development LLC and the Homan Power House
aster Tenant, LLC.
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Power House High

e Preparing North Lawndale students for academic
| and career success requires a solid connection 4
~ between the what happens In the classroom and the
‘world all around e




| essons Learned

* There were competing priorities throughout the project including
balancing green goals with historic guidelines.

~*» Value engineering activities were heavily Influenced L
reserving the ability to access the HTCs and achievi
tic objectives and community goz |
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» MacRostie Historic Apvisors LLC

Historic Building Development Planning

Albert Rex, Director
Northeast Office




