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Spectrum Companies
Two companies

Spectrum Seminars  www.spectrumseminars.com
Spectrum Enterprises  www.spectrumlihtc.com

18 employees in five locations
Trained in LIHTC compliance, Fair Housing, ADA, Physical inspections
Employees have from 2-23 years LIHTC experience
Authorized Delegate in MA, MD, CT, WV, WY, USVI, HI, NH (portion) 
which means that we essentially are the face of the state agency.

Review files
Inspect properties
Issue reports to the owners
Create IRS 8823 forms for the state agency to sign and submit



Staff Training

One mistake can be a $100,000 problem
IRS program with strict regulations

Annual
Two-day LIHTC compliance training
One-day Fair Housing / ADA
Two-day Rural Development compliance
Various in-house



Staff Training

Bi-annually
Two day physical inspection training (UPCS)



Management Company Services

On-site assistance during rent-up period
Pre-approval of tenant files prior to execution of the lease
Compliance consulting



Owner / Investor Services

100% file reviews
Acquisition / rehab of HUD project
Selling or buying a LIHTC portfolio

Can be done by scanning files and sending us a CD

Site inspections
Can be used to provide a great deal of information to the investor.
Various reports
Pictures
Other documents



Site Inspections

Review of a certain percentage of tenant file
Review and analyze regulatory agreements

Correct number of units?
Correct amenities?
Correct rent levels and MSA?

Eyes and ears
Talk to tenants and employees
Market observations

High vacancies
Saturated market
Poor maintenance
High rents
Poor amenities



Site Inspections

Physical inspection
Inspection is typically more rigorous than IRS mandated requirements

Write up all problems including Uniform Physical Condition Standards 
(UPCS) plus non-UPCS violations such as:

Missing light globe
Dirty walls
Missing screen

Generally used by IRS
Units
Exteriors
Systems
Common areas
Site



Problems Related to Physical 
Issues

Poor occupancy
Minor issues quickly become major issues

Graffiti 
Maintenance
Bad tenants

Liability
IRS 8823

Loss of credit
Recapture
Interest and penalties



Common Findings 
Missing sink stoppers
Inoperable smoke detectors
Inoperable emergency systems-lights and exit signs
Egress
Roaches
Trip hazards

IRS mandates that all violations must be reported via form 8823
Corrected
Uncorrected







Avoiding Physical Issues

Management should set high expectations
Adequate maintenance program 

Initial walk through prior to lease signing
One-week inspection
One month inspection
Six month inspection
Anniversary date inspection



Avoiding loss of credits and cash

Proper oversight of the whole picture
Financial
Site visits


