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Aeon’s Benchmarking History

• Began benchmarking in 2012
• Started with water, tracking usage through spreadsheets
• Implemented weekly water meter readings at properties
• Logged usage spikes and tracked next steps



• Created a charter, set performance goals & action plan

• Commitment to reduce energy and water use

• Buy-in from top down

Team Development



Priority #1: Automate Data Collection



Priority #2 Portfolio Performance
• Understanding building performance
• Analyze building performance after renovations or retrofits  



Priority #3 Water (or Energy) Spikes!
Quickly identify high energy and water users to get ahead of problems



Water or Energy Spike – now what?

1. Identify Spike
2. Initial Analysis

1. Review log and weekly water meter readings
3. Communication with Property Manager
4. Property Manager starts Spike Investigation

1. Spike Questionnaire
2. Resident Water Survey
3. Unit Inspection

5. Log next steps and results
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