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DELIVERING INFORMATION 
Successful organizations share these traits
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DATA MANAGEMENT STRATEGIES
That will help your organization 

• If you are working on improving your Asset Management system, and/or your 
Data Management practices, here are some keys to being successful 

• Make sure the end goal is well-defined from the business users perspective

• Plan appropriately for both up-front AND ongoing data maintenance

• Select the right level of detail in the data you want to store and maintain

• Phased approach to implementing new systems & processes



BUSINESS USERS DEFINE THE GOAL
What are the business questions

• Make sure the end goal is well-defined: 
• What question(s) are you trying to answer?

• What processes are you trying to improve with technology 
and data?

• What teams within your organization will benefit from the 
system?

• Have a user from each team present during planning & 
throughout the process

• User stories may look different from the different areas of 
your organization (i.e. development vs finance vs asset 
management)

Tip: If working with a 3rd

party, provide them the 
internal approval memo 
for investment in data 
systems. This will tell the 
story of what made 
senior leadership think 
the whole thing is worth 
the effort and resources.



START WITH BUSINESS QUESTIONS
Starting with the Business Questions helps ensure success

• Where is our occupancy rate dropping the most? (e.g. Rural deals with less than 
50 units)  

• Are our utility costs in one state higher than another? 
• How long does it take to turnover a unit? 
• How can I get my Investor Reports out quicker & more efficiently? 
• How can I reduce redundancy when producing internal reports? 
• Is my portfolio distributed appropriately amongst the Asset Management Team?  
• How do I identify if a property is slipping before it lands on the watchlist?  
• How can we as an organization share our data across departments better?  
• How can we automate processes? Spend less time gathering data and 

more time generating insight and 
action from it



THE EFFORT
To keep up with the data

• Don’t underestimate the effort it takes to implement – and keep up – with good 
data! 

• Scrubbing data is important, having a plan to keep data clean is arguably 
more important

• GIGO will kill your whole process
• No adoption within the organization if people perceive (wrongly or rightly) that the 

information / analyses coming from the system is inaccurate
• Explore your options – staff up? Require PM’s to submit data into a portal 

or specific format? Outsource Data Management?
• Define responsibility for specific information appropriately across your 

organization
Old, incomplete or inaccessible data 

increases the exposure to financial and 
regulatory risk

Spend less time 
gathering data and 

more time generating 
insight and action 

from it



THE EFFORT
The keep up with the system

• Flexibility and ‘self-service’ ability to configure and customize are great, but mean 
that you have to keep people in-house that know how to DO this configuration.

• Systems that allow for less self-service also may mean that more of that “how 
to use it” knowledge can be kept off your plate.

• Need to have someone who has decent technical chops – those people aren’t 
necessarily easy to find or cheap to keep!

• Figure out a plan that works for your organization based on your portfolio size, 
and your growth plans moving forward



LEVEL OF DETAIL

• Pay attention to the level of detail in your data
• What pieces of data are worth tracking, scrubbing, storing, maintaining?

• The answer isn’t EVERYTHING
• Static data, semi-static data, and recurring data

• Static Data – Data that doesn’t (or shouldn’t) change, i.e. Property Name, 
Location, Number of Units, etc.

• Semi-Static data – Data that changes but not on any sort of fixed or recurring 
schedule, i.e. lifecycle, watchlist status

• Recurring/Dynamic Data – Data that changes on a fixed schedule, i.e. 
monthly financials, annual audited financials, occupancy, budgets, tax returns

• If you’re going to put the time in to SCRUB the data, really give thought to the 
recurring data, since that’s what you’ll have the most of



LEVEL OF DETAIL

If your UW data looks like this… And your 
Asset 
Management 
Data looks 
like this…

Mapping exercise must include knowledgeable SME’s 
from both sides in order to achieve…



FINANCIAL COMPARISON
Ability to Compare Actual to Budget to Proforma



METHOD TO THE MADNESS

• Methodical approach to implementation because it’s good to be able to show 
‘early wins’ to various user groups early on

• Build buy-in & excitement
• Show demos of what the new system will do for your teams

• Demonstrates value to stakeholders
• Show leadership it was a good investment
• Target deliverables for senior leadership

• Go Live
• Have a planned roll-out
• Set any new expectations appropriately
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PART II – AM 
DATA IN 
UNDERWRITING
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