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J o rd a n  Do w n s , 

A De c a d e -Lo n g , Su c c e s s fu l 

P u b lic -P riva t e  P a rt n e rs h ip

W e d n e s d a y

Ap ril 30 , 20 25



A h o lis t ic  a p p ro a ch  t o  
p u b lic  h o u sin g  a n d  
n e ig h b o rh o o d  
im p ro ve m e n t s  in  
W a t t s… 



P ro je c t  Ba c k g ro u n d
Are a Ac re s

P u b lic  Ho u sin g 4 9

HACLA In d u st ria l 21

Hig h  Sch o o l 19

Ro a d s (n o n  HACLA) 19

P riva t e 10

To t a l MP 118

• Bu ilt  a s  t e m p ora ry 

w a rt im e  h ou sin g  in  m id  

‘4 0 s a n d  ‘50 s

• Con ve rt e d  t o  p u b lic  

h ou sin g

• 10 3 b u n ke r s t yle  

b u ild in g s

• 70 0  u n it s

• Ap p roxim a t e ly 2,30 0  

re sid e n t s

• De t a ch e d  from  g re a t e r 

com m u n it y a n d  

u n d e rse rve d  b y re t a il



Ma s t e r  P la n  Su m m a ry

Fe a t u re s

• P rod u c t  o f In t e n se  Com m u n it y In p u t  

a n d  P a rt ic ip a t ion

• Vib ra n t  Urb a n  Villa g e

• Mixe d ‐Use /Mixe d  In com e
• Ove r 1,50 0  Ne w  Un it s  

(a ffo rd a b le /m a rke t /h om e ow n e rsh ip )
• 9 Acre s o f P u b lic  P a rks & Op e n  Sp a ce  

• Ove r 20 0 ,0 0 0  g sf. o f com m e rc ia l/re t a il
• Su st a in a b ilit y & Ne w  Urb a n ist  

P rin c ip le s

• St re e t  Grid  P rom ot e s Con n e c t ivit y, 

W a lka b ilit y, Eye s on  t h e  St re e t

• W on  Mu lt ip le  Aw a rd s

Go a ls

• Bu ild  Firs t

• Cre a t e  Su st a in a b le  En viron m e n t

• Disp e rse s  Blig h t / P rom ot e  Econ om ic  
Grow t h

• Re con n e c t  t o  su rrou n d in g  Ne ig h b o rh ood

• Se rve  a s  Ca t a lyst  fo r Re n e w a l o f Gre a t e r

• Com m u n it y 

• Rob u st  Job  Tra in in g  a n d  soc ia l se rvice  

p la t fo rm

• De ve lop m e n t  p a rt n e rs: in c re a se  

ca p a c it y/a cce ss  fu n d in g /sh a re  
e xp e rt ise /Dive rsify risk



J o rd a n  Do w n s  

Sit e  P la n  



HACLA $135,550 ,130

Ot h e r P riva t e / Con ve n t ion a l Loa n s $130 ,379,94 9

Fe d e ra l Fu n d s $26,993,659

St a t e Fu n d s $94 ,278 ,168

Fe d e ra l/St a t e Ta x Cre d it s Eq u it y $276,8 94 ,8 16

To t a l Fu n d in g $ 6 6 4 ,0 9 6 ,722

Su m m a ry o f in ve st m e n t s/le ve ra g in g  t o  d a t e
(in c lu d e s a ll p h a se s t h a t  h a ve  c lo se d  fin a n c in g )



A P ro m is e  Ke p t

1. 50 3 Un it s  o f Affo rd a b le  Hou sin g  b u ilt  

2. 115,0 0 0  sq  ft  Sh op p in g  Ce n t e r

3. ½  Mile  n e w  Ce n t u ry Bou le va rd  Ext e n sion  

a n d  6  n e w  re sid e n t ia l s t re e t s  b e in g  b u ilt

4 . 3 a c re s  o f n e w  p a rk sp a ce  b u ilt  o r soon  t o  

b e  u n d e r con st ru c t ion   

5. 28 5 n e w  u n it s  u n d e r con st ru c t ion  

e xp e c t e d  in  YR 25

6. Hom e ow n e rsh ip  RFP  re le a se d  



Co m m u n it y & Re s id e n t  

En g a g e m e n t

Es t a b lis h in g  Tru s t  a n d  

Co m m u n it y Bu y-in

•Ba ckya rd  Brie fin g s

•In fo rm a t ion  Fa irs

•Re sid e n t  Fie ld  Trip s

•JDCAC

•P ro je c t  Fa t h e rh ood
•Ove r 20 0  Me e t in g s

•Ove r 1,4 0 0  su rve ys

•Ove r 5,0 0 0  In d ivid u a ls

•1 d e ca d e  o f ou t re a ch



Co m m u n it y Co a c h in g  

P ro g ra m

Mo re  Th a n  Ou t re a c h …..

• En h a n c in g  Re la t ion sh ip s

• Fa c ilit a t in g  Dia log u e

• Im p rovin g  Com m u n ica t ion

• De ve lop in g  Le a d e rsh ip  Skills



JD Phase
Section 3 

New 
Hires

JD 
Residents

Watts 
Residents

City of LA 
Residents

Disadvantaged 
Worker New 

Hires

S3 New 
Hire  

Section 3 
Business 

Contracting 

# of Section 3 
Businesses 
Contracted

Dollar Value of 
Section 3 
Business 

Subcontracts

Phase 1A Construction 76 19 25 32 88% 70% 22% 9 $7,242,183

Phase 1B Construction 114 11 58 45 96% 81% 48% 13 $18,536,871

Phase 1C Construction 39 15 16 8 51% 78% 13 4 $2,680,657

Area H Construction 77 15 13 49 64% 40% 26% 9 $6,510,510

Phase S-3 Construction 63 21 30 12 62% 62% 38% 9 $12,384,986

Freedom Plaza* 625 145 185 295 N/A N/A N/A N/A N/A

Phase S-2 Construction 66 15 26 25 29% 65% 29% 5 $9,285,965

HACLA Direct Contracts* 892 45 25 22 N/A N/A N/A 3 $1,092,000

Phase 3A Construction* 120 18 42 60 80% 31% 28% 8 $9,885.573

Phase 3B Construction* 16 7 4 5 69% 30% 19% 7 $11,001,628

Cedar Grove (1A)* 4 1 3 0 N/A N/A N/A N/A N/A

New Harvest (1B)* 4 2 1 1 N/A N/A N/A N/A N/A

Park Place (Area H)* 0 0 0 0 N/A N/A N/A N/A

Oak Terrace (S3)* 0 0 0 0 N/A N/A N/A N/A

TOTALS 1331 317 444 570 67 $93,226,052

100% 24% 36% 40%

(10% Goal) (30% HUD goal) (10% HUD goal)

SEC 3 (Lo c a l Hire ) Ou t c o m e s  t o  Da t e



Co m m u n it y Im p a c t  In s ig h t s

He a lt h

• He a lt h  Acce ss  & Me d ica l 
Ho m e s

• Ma t e rn a l He a lt h  Ed u ca t io n

• Ed u ca t io n  o f He a lt h  
Ma n a g e m e n t

• He a lt h y Livin g

• Se n io r Livin g  & He a lt h

• Disa b ilit y Ad vo ca cy

• Co m m u n it y He a lt h  
Am b a ssa d o rs  (P ro m o t o ra s)

Ed u c a t io n

• 0 -5 Ea rly Ch ild h o o d  
Ed u ca t io n  (h o m e /ce n t e r-
b a se d )

• De ve lo p m e n t a l Sc re e n in g s/ 
ACEs

• Ca re g ive r Su p p o rt /Ad vo ca cy
• Ext e n d e d  Ed u ca t io n  & 

En rich m e n t

• Co lle g e /Ca re e r Re a d in e ss
• P a re n t a l 

In vo lve m e n t /Ed u ca t io n
• De ve lo p m e n t a lly 

Ap p ro p ria t e  Re cre a t io n

Ec o n o m ic  St a b ilit y  

• Ad u lt  Ed u ca t io n , Vo ca t io n a l 
P a t h w a ys, Jo b  t ra in in g

• Ca re e r Op p o rt u n it ie s  

• Bu sin e ss  De ve lo p m e n t  
Su p p o rt

• Fin a n c ia l a n d  Dig it a l 
Lit e ra cy

• Se rvice s  fo r Ba sic  Ne e d s if 
u n a b le  t o  w o rk (SSI, TANF, 
Ca lFre sh )

• Le g a l Ad vo ca cy/Su p p o rt  fo r 
Un d o cu m e n t e d  Re sid e n t s

CII w ill e n g a g e  a n d  lin k fa m ilie s  t o  va riou s se rvice s t o  p rom ot e  h e a lt h , e d u ca t ion , a n d  

e con om ic  s t a b ilit y & re silie n cy



W a t t s  R is in g  

C h o ic e  N e ig h b o r h o o d  

Im p le m e n t a t io n  (C N I) :

N e ig h b o r h o o d  P la n



W a t t s  Ris in g  
Ch o ic e  

Ne ig h b o rh o o d  
P la n  

P e o p le  

“He a lt h y Co n n e c t io n s ” 

P la c e  

“En c o u ra g in g  Ro o t s ”

P o s s ib ilit ie s

“Re a lizin g  a  Vis io n ”

• Cre a t ive  Sch o o l 

Sig n a g e

• Mu d To w n Fa rm s 

Co m m e rc ia l 

Kit ch e n  In cu b a to r

• Cu ltu ra l Cre sce n t  

Mu lt ip u rp o se  

Sp a ce

• W a t t s  

Em p o w e rm e n t  

Ce n t e r Film  & 

Mu sic  Stu d io

• Mo rn in g  St a r 

Ou td o o r Sp o rt s  

Co m p le x 

• Re silie n t  Ho m e s 

P ro g ra m

• Gre e n  Mo d e l Ho m e s 

P ro g ra m  

• W a t t s  Ce n tu ry La t in o  

Ce n t e r Exp a n sio n  

• Ou r To w n  Bu sin e ss  

Im p ro ve m e n t

• Micro lo a n  P ro g ra m

• Th in kW a t t s HQ

• Histo ric  Tra in  St a t io n  

In ve stm e n t  

Fo s t e r in g  a  Sa fe  W a t t s



THANK YO U
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